Superintendent’s Report

Board Meeting
June 17, 2025
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Summer Programs

PROGRAM DATES FOCUS/ STUDENTS PARTICIPATING

Big Lift Inspiring June 16 - July 11 Rising K-3rd Grade- Literacy & STEAM-
Summers (BLIS) (No School on 6/19 & 7/4) | Full Day Program @ Lomita Park
Elementary Summer | June 16 - July 3rd Rising 4th & 5th Grade- Half Day Program
Academy (No School on 6/19) @ Taylor

Taylor Bridge June 16 - July 3rd Rising 6th Grade- Half Day Program @
Program (No School on 6/19) Taylor

Extended School June 16 - July 11 Eligible students receiving IEP Services-
Year (ESY) (No School on 6/19 & 7/4) | Half Day Program @ Green Hills
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Big Lift Inspiring Summers (BLIS)

Serving our Rising Kindergarten through Rising Third Grade students
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Summer Academy
Serving our Rising Fourth and Fifth Graders
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Taylor Summer Bridge
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Facility Maintenance & Repairs
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e Address Taylor indoor basketball hoops & Inspect all elementary basketball
hoops

Boiler maintenance inspection and repair

Taylor A-Wing- move forward with a RFP

Service and inspect Taylor kitchen refrigeration

Outdoor LED light replacements at all sites

Schedule roofing repair/replacement meetings

Complete tree assessment

Pending in-house summer work orders

Paint room 7 GH TK, Room A SV TK, Room 11 ME TK, GH Staff Room, LP
Nurse Office, SV MUR

e Replace backpack/jacket hooks outside of classrooms



Summer Safety & Compliance
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Complete fire abatement work district-wide
Schedule and complete Fire Marshal inspections (all sites)
Emergency exit batteries replacement

Fire alarm panel service inspections (all sites)
Kitchen Ansul fire suppression system inspections
Fire risers inspection Shea center

Conduct FIT Inspections

Elementary schools sighage

Playground inspections all elementary schools
Playground mulch

Wheelchair inspections



Taylor Kitchen Equipment




Fire Abatement (all sites) & Painting (LP & GH)




Technology Maintenance
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Technology summer maintenance sm BEFORE

projects of rewiring all network
cabinets

New District standard wiring scheme |
and coloring ‘
Focused on reducing extra cabling
and waste

Making our systems more efficient
(especially for quick troubleshooting)
Promoting better airflow to increase
longevity of our equipment

Prepping plan B options so we can be
more proactive if there is a problem
that needs immediate solutions

during the school day.

Example: Lomita MDF Before/After
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